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ST BERNARD'S CATHOLIC HIGH SCHOOL
(A company limited by guarantee)

GOVERNORS’ REPORT (CONTINUED)
FOR THE 7 MONTH PERIOD ENDED 31 MARCH 2023

The Governors present their annual report together with the audited financial statements of St Bernard's Catholic High
School (the academy) for the seven month period 1 September 2022 to 31 March 2023. The annual report serves the
purposes of both a trustees’ report and a directors’ report under company law. The trust operates an academy for pupils
aged 11-16 serving a catchment area in Rotherham. The pupil capacity at 1% September 2022 was 745 However, it is
increasing to 775 by 2024 (15 additional students per year group for 5 years). 22/23 ESFA Annual Funding letter was
based on 770 students on roll.

Structure, governance and management

Constitution

The academy trust is a company limited by guarantee and an exempt charity. The charitable company’s memorandum
and articles of association are the primary governing documents of the academy trust.

The governors of St Bernard’s Catholic High School are also the directors of the charitable company for the purposes of
company law. The charitable company is known as St Bernard’s Catholic High School.

Details of the Governors who served during the year and to the date these accounts are approved are included in the
Reference and Administration Details on page 1.

Members' liability

Each member of the charitable company undertakes to contribute to the assets of the charitable company in the event
of it being wound up while they are a member, or within one year after they cease to be a member, such amount as may
be required, not exceeding £10, for the debts and liabilities contracted before they ceased to be a member.

Governors' indemnities

Governors are covered by the school’s insurer for liability arising from negligent acts, errors and omissions committed in
good faith.

Method of recruitment and appointment of Governors

At 1** September 2022, the School’s Governing Body comprised of: Principal; eight Foundation Governors; one
Community Governor; three Parent Governors; three Staff Governors.

Foundation governors

Foundation governors are appointed by the Bishop of the Diocese to represent the interests of the Bishop and the
Trustees of the Diocese. Foundation governors need to be in good standing with the Church and be supported in writing
by the parish priest. Completed application forms ‘Foundation Governor of a Catholic School, Information and
Nomination Form’ are forwarded to the Diocese of Hallam Schools’ Department for processing.

Parent Governor Elections

Parent Governor recruitment is organised within School. An election process takes place if more than one person is
nominated. Nominations are invited (from parents of children on roll at the School) by writing to all parents/carers of
current students. If more nominations are received than the number of vacancies, then an election is held.
Statements of those nominated are then circulated to all parents along with a ballot paper. When the papers are
returned, the votes must be counted as soon as possible and the candidate/s with the most votes is/are appointed.
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The appointment of a Parent Governor is considered at a meeting of the Full Governing Body. Where no nominations for
the election of a parent governor have been received by the closing date, the governing body may select a parent for this
role. This would usually be directed by gaps in the recent Governors’ Skills audit.

When considering the appointment of a Parent Governor, the governing body must appoint:

o a parent of a registered student at the School; or if this is not possible

o a parent of a former registered student at the School; or if this is not possible
o a parent of a child under or of compulsory School age.

Staff Governors

Staff Governor recruitment is organised within the School. Staff Governors are appointed by the staff at the School.
Where the size of the governing body allows, members of both the teaching and support staff should be represented on
the governing body.

Vacancies for a Staff Governor are filled by election. All eligible members of staff are informed of the vacancy and invited
to submit a nomination. If more than the required number of nominations is received by the closing date, an election is
held. All staff employed at the School are eligible to vote in all Staff Governor elections.

Elections are held by secret ballot. All staff are provided with a ballot paper containing the names of all candidates
standing for election. The member of staff with the highest number of eligible votes cast is elected.

Community Governors

Community Governors are appointed by the Governing Body. The appointed person must live or work within the
community of the Academy or, in the opinion of the Governing Body, is committed to the government and success of the
Academy.

Other Governors

The Articles of Association permit the governing body to appoint up to three co-opted Governors to assist the School,
providing that they do not exceed the number of Foundation Governors.

The Secretary of State for Education may, in special circumstances, appoint further and additional Governors. No
co-opted or Secretary of State appointees were made during the year.

Policies and procedures adopted for the induction and training of Governors

Newly appointed Governors are invited to an induction meeting with the Principal and Chair of Governors. A Governor
Handbook is provided at this meeting containing useful information to new governors as well as meeting dates,
committee structure, terms of reference and links to other resources. New Governors are invited to attend all
committee meetings prior to deciding which committees they wish to represent based on their skills and experience.

An information pack is provided for Governors upon appointment including the ‘Induction for New Governors’ course
details, offered via the current training provider. Further training is available via Modern Governor (website), containing
modules covering a variety of governance topics. Governors are informed and encouraged to attend relevant training
courses in line with their responsibilities. Governors are provided with updates throughout the year or when updated
documents become available, such as the Governors Handbook; Competency Framework for Governors; Academy Trust
Handbook. School continues to subscribe to ‘the Key for School Leaders’, a national information service that provides
guidance, insight and instant answers to questions on all aspects of school governance. Governors are encouraged to
4
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access this site, in addition to the aforementioned documents, for further information as required.

Organisational structure

The Articles of Association ensure that the activities of the Academy Trust are managed by the Governors who exercise
all the powers of the Academy Trust with very few expectations reserved to the members. The Governing Body’s
Scheme of Delegation (Terms of Reference) provides for decisions to be taken at the most appropriate level by its
committees and staff through the management structure. The key responsibilities reserved by the Governing Body
include: the responsibility to ensure that adequate operational systems and controls are in place and implemented to
meet the School’s regulatory and funding obligations; the School’s accounting policies; approval of the annual School
budget; determine financial matters of a higher value not delegated to its committees or the School’s staff; the
appointment of its auditors; the security of the School’s assets and appointment of the Principal.

The Role of the Governing Body

The Governing Body of St Bernard’s Catholic High School aims to promote high standards of educational achievement at
the School. In all our deliberations the Governing Body will:

o have the quality of children's learning at the heart of all our business;
o be united around a common vision shared with the Principal and staff;

To underpin the above objectives, the governing body will, in conducting all of its business, act as a corporate body, with
integrity, objectivity and honesty and in the best interests of the school. It will be open about, and be prepared to
explain, decisions and actions, subject to issues that are considered confidential. The Governing Body have an agreed
Code of Conduct for School Governors (Appendices to the Articles of Association) and all Governors are expected to
adhere to the principles outlined in this Code of Conduct.

The Governing Body will carry out its duties by taking a mainly strategic role in the running of the school. This will include
the six features of effective governance:

o Strategic Leadership — setting direction; culture, values and ethos; decision-making; collaborative working with
stakeholders and partners; risk management;
o Accountability — educational improvement; rigorous analysis of data; financial frameworks and accountability;

financial management and monitoring; staffing and performance management; external accountability;
o People — building an effective team

o Structures —roles and responsibilities
o Compliance — Statutory and contractual requirements
o Evaluation — Managing self-review and personal skills; managing and developing the board’s effectiveness

The Governing Body will act as a "critical friend" to the Principal. This will include:

° providing the Principal and staff with support, constructive advice and information drawing on its members'
knowledge and experience;

o monitoring and evaluating the school's effectiveness;

° asking challenging questions; and

° pressing for improvement.

The Governing Body will discuss, question and, where appropriate, refine proposals from the Principal, whilst always
respecting the professional roles of the Principal and other staff, and their responsibilities for the management of the
school. In fulfilling these duties the governing body will seek to reduce the administrative burden on the Principal.
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The Governing Body has many statutory functions to perform and to ensure that it focuses on where it can add most
value, the Governing Body, in consultation with the Principal, has considered its decision-taking arrangements and
delegated some functions to the committees, individual Governors and the Principal. Meetings are structured in respect
of the Articles of Association and Terms of Reference which are publicised on the school’s website.

The Governing Body, in partnership with the Principal and staff, decides upon the School Improvement Plan and set the
framework for achieving its objectives.

The Governing Body will monitor progress within the School but is not responsible for collecting monitoring data; this is
the responsibility of the Principal. The Governing Body will agree with the Principal what information is required. The
Governing Body will use the agreed monitoring data to review and evaluate progress against previously set targets.

All Governors are encouraged to visit the school, following prior agreement with the Principal, to gain a better
understanding of the School and their link area/whole school responsibility. This will enable more effective decisions to
be made on behalf of all stakeholders. The Governing Body has adopted an agreed policy for ‘Governor Visits to School’
and all Governors are expected to adhere to the principles outlined in this policy.

The Governing Body will be prepared to explain its decisions and actions to anyone who has a legitimate interest. This
may include staff, students, parents and the press as well as the Diocese or the Secretary of State.

The Governing Body has four committees: 1) Finance, Premises & Personnel 2) Raising Achievement 3) Student Welfare
4) Leadership & Management Committee.

The Principal/Accounting Officer

The Principal will formulate policies and suggest appropriate targets to achieve the School's vision, aims and objectives,
for consideration by the Governing Body. The Principal may, where appropriate, involve the Governing Body at an early
stage when formulating such policies.

Following their approval by the Governing Body, the Principal will implement the policies and lead the School towards
the agreed targets. The Principal and professional staff are accountable to the Governing Body for the School's
performance.

The Principal will advise the governing body upon the most appropriate arrangements for monitoring and evaluating
particular requirements and policies and will provide the Governing Body with sufficient information, as agreed, to
enable the Governing Body to carry out its functions effectively.

The Principal is responsible for the internal organisation, management and control of the School and for advising on and
implementing the Governing Body's strategic framework. This will include

o Formulating the vision, aims and objectives for the School;
o Formulating policies and targets to achieve the aims and objectives; and
° Reporting to the Governing Body on progress at least once every School year.

The Governing Body and the Principal will work together in partnership to develop key policies. The Governing Body will
seek the advice of the Principal before taking decisions on any of these matters.

At 1%t September 2022, the Senior Leadership Team (SLT) comprised of:

o Principal/Accounting Officer
o Associate Principal
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o 3 x Vice Principals
o School Business Manager/Principal Finance Officer (PFO)

The Senior Leadership Team (SLT) determines the strategic direction of the School, making policy recommendations to
the Governing Body. SLT has operational control of the School and monitors the quality of provision.

Middle Leaders at all levels contribute to the decision-making processes and are instrumental in ensuring the
implementation in their area of whole School policies and procedures. Subject Leaders and Pastoral Leaders meet
together regularly and these meetings serve both to further the School Improvement agenda and to provide additional
professional development opportunities of these colleagues.

Line Management Structures are a key part of the organisation of the School, ensuring dialogue and accountability for
performance. All colleagues are subject to performance review procedures, the targets contained in which all contribute
to the achievement of the School Improvement Plan.

The Principal and School Business Manager/Principal Finance Officer assess the School’s financial position. This is
reported to the Governors’ Finance Committee on a termly basis, as part of the budget setting, monitoring and planning
process.

Arrangements for Setting Pay and Remuneration of Key Management Personnel

Governors follow the guidance within the School Teachers Pay and Conditions Document when determining the pay
ranges of the Leadership Team. For Support Staff in the Senior Leadership Team, the relevant Local Authority pay scales

are used when determining pay ranges.

Relevant Union Officials

Number of Employees who were relevant union officials Full-time equivalent employee number
during the relevant period

2 2

Percentage of time spent on facility time

Percentage of time Number of employees
0% 2
1%-50% -
51% - 99% -
100% -

Percentage of pay bill spent on facility time

Provide the total cost of facility time -

Provide the total pay bill -

Provide the percentage of the total pay bill spent on -
facility time, calculated as: total cost of facility time +
total pay bill) x 100

Paid trade union activities

Time spent on paid trade union activities as a percentage | All meetings with staff who were accompanied by a union
of total paid facility time hours calculated as: representative with the period chose a regional







